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OPERATIONS Who Phase 
1 

Phase 
2 Complete Certified Graduation 

              

Labor Productivity                 
tracking and control 

            

Production labor schedule – 
from Demand Fcst 

            

Building production teams                 
and foremens leadership             

Inventory Tracking & 
control: Scheduling, 
Tracking, Returns Security 
& Retrieval of products             

Purchasing Forecast –                   
to Cash Flow Fcst 

            

Competitive purchasing 
practices             

Change order track & 
control             

Equipment utilization, & 
preventative maintenance 

            

Subs track & control 
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